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p.m., in the conference room within the offices, at Hustisford High School, 845 South Lake Street, Hustisford, WI 53034.

Present: John Bohonek, Chair and Heather Cramer, Superintendent of Schools; and Brian Thimm, member.

o Staffing Updates—There will be several resignations on the special board agenda in April. There are still three

jobs posted with limited interest. Mrs. Cramer will continue to update on staffing.
e Referendum Wrap-up/Moving Forward—The committee discussed options moving forward. The board will meet

to discuss further options leading up to preliminary budget adoption.

e Neola Policy Update—The committee discussed the fund balance policy and would like to keep the policy as
written with the 15% in the policy. There is a new policy that needs to be in place. Mrs. Cramer provided an

update on the 3rd grade promotion and retention policy for at —risk students. This policy will be on for a first read
at the April 28t meeting. This policy is required by law/Act 20 to be adopted by July 1, 2025 but enforcement can

be delayed until September 1, 2027.
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